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Assessment of current SEO situation  
 
Ranking of the site for important keywords: 
 

                               

Keywords US searches UK searches www.google.com www.google.co.uk
34 11
27 4
22 NA
9 NA
5 3
4 1

NA 2
NA 4
NA 10
NA 1

not in top 100 ranks

 
 
 (We researched the keywords that are in line with the product we offer on the site. We also ensured that the keywords we 
are selecting are actually used by visitors. The US and UK searches are the searches as shown in the Wordtracker. Word 
tracker is professional software that is used worldwide to find out which keywords are used to by people to search for a 
particular product.) 
  
Overall assessment of the site 
Before we delve into the on-page and off-page optimisation factors, analysis & assessment of the site we would like to give a 
few general comments. The site is targeting people all around the world, so we have used www.google.com to check for 
competitors and ranking.  
 
In terms of the objective of the optimisation our understanding is as follows: We are targeting those customers who are 
looking for a good looking/fashionable laptop bag which will go well with their fashion statement. The product we are offering 
is an upmarket product and targeted at those who are ready to pay a premium for the look (without compromising on the 
functionality of the bag) of the bag. The keywords which we should target may not have very high scores, but they would 
attract the potential clients, who will actually buy these types of bags. Since we are targeting various regions all over the 
world, we need to optimise our site for google.com.  
 
When it comes to optimising a site there is always a clash between what the SEO professionals suggest and what the site 
designers suggest. A SEO consultant would love to have a lot of copy on the home page which may not go well with the look 
and feel of the home page. Usually for a fashion product such as ours, having lots of images would be the best way to 
convert visitors to the site into buying the product. We understand this need, and would thus suggest, having a balance of 
images and copy about the products we offer. The rationale behind this is - for a visitor to find our site for relevant keywords; 
a site must be first found by the search engine spider and indexed in the search engine database for those keywords. Only 
then will it be found by visitors using the search engine. Unfortunately, a search engine spider can only read a written copy 
and can not “see” graphics/images shown on a home page. It only indexes a site for the keywords it encounters in the copy. 
If there are only images on the home page (which can be easily understood and interpreted by human visitors), it will not be 
understood well by the search engine and as a result, will not be given a high ranking when a human visitor searches for 
such products using a search engine. For this reason we suggest a fair mix of images and copy on the home page and other 
important pages. 
 
There are a couple of sites which do not have copy, yet they rank high as compared to our site. This is because of other 
factors like the age of the site, number of back links from relevant sites etc. The older the site, the more importance it has by 
Google. Thus, being a relatively new site, we may need to add copy so that the SE spiders index our site. 
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In terms of Page Rank This site has a Page Rank of 0/10. A page rank between 4+ would be desirable. Page Rank is a 
measure of the importance given by Google to a particular web page. The higher the rank the more important is the web 
page in its area of operation. We should not worry too much that the Page Rank of this site is low since, Google does not 
update its Page Rank of a web page at fixed regular interval, the objective of SEO would not be solely directed at improving 
the Page Rank of the site but as the site is optimised over a period of time, the Page Rank will definitely show an 
improvement.  
 
 
On-page optimisation factors 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Home page URL is 
fine but the URLs of 
the inside pages are 
not SEO friendly 

Page Rank 0/10 

Home page can 
have some copy 
about the site and 
the services. 

Page Title only has the brand name need to be weaved with important keywords. 

Though there is a 
link to the country 
pages, will help to 
give link to other 
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UK Page on-page optimisation factor 
 

 
 
à Page titles  
The title of the home page is “XXXX”, the brand name. All the inside pages too have the same title. This is not the most 
suitable from SEO perspective and should to be changed to include important keywords and be made unique for each web 
page based on the content of the page. We need not include the company name, as we already rank high for the company 
name as a keyword. 
 
à Meta descriptions 
The Meta description: “The official xxxx website. London-based designers and manufacturers of stylish functional laptop 
bags and technology accessories for the urban professional.” has been used across pages and region.  
 
We need to have a unique description for each page which provides brief information about the content of the page. This will 
help the search engine spider understand the content of the web page. We also need to weave in the important keywords in 
the description so that the web page ranks well for important keywords. 
 
Page Titles & Meta descriptions are one of the most important on-page optimisation factors. 
 
à Home page copy 
There is no copy on the home page besides the links to the various regions i.e. • United Kingdom • Europe • North America • 
Middle East • Rest of World and the places where each region provides delivery. Appendix A shows the text that is cached in 
the index of Google for the home page. 
 
From SEO perspective it is important to have sufficient copy (usually it is recommended to have about 300-500 words on the 
home page about the various services that the site offers. This ensures that the search engine spider recognizes the home 
page, and hence the entire site, as an important source of information on this sector. It is advisable to weave in about 4-5 
most important keywords relevant to the site into the home page copy. The keywords must be repeated in the copy sufficient 
number of times so that the search engine spider comes across these keywords often enough and help in ranking of the 
site.) 
As mentioned above, for this particular site we can go for a lower amount of copy but let us ensure that there is 
good amount of copy, weaved with important keywords. 
 

Site map given on 
the inside page. 
Suggest that we 
also have it on 
home page. 

Fair description of 
each product. 
There is a scope to 
weave in keywords. 
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à Inside pages copy 
We have sufficient amount of description in the “About us”, “Register your XXXX” & “Help” pages. However we need to 
weave in and repeat good keywords in these pages.  The “Shop Online” has various subcategories i.e. Womens bag, Mens 
bag etc. These pages do not have any copy only images. However after clicking on the images, we navigate to the inside 
pages which includes a brief description on the product. There is a scope of adding keywords in this description. We can also 
add some copy with keywords along with images in the subcategory. The keywords will be identified for each page, based on 
keyword research & analysis. 
 
While it is important to weave in keywords and repeat them several times in the copy, one should keep in mind that 
we should not lose readability of the page over the keyword repetition. 
 
à Alt Image tags 
Currently, there are no alt tags implemented. Specially because we will be restricting the amount of copy It is recommend 
that ALL the images on a page have an Alt Image tag (Alternate image tag – a description about the image in case a browser 
is not able to load the image) weaved in with keywords. 
 
à URL construction 
The URLs of each of the page have database driven identifiers. 
Instead of the current URL http://www.xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
It would help if the URL was something like - http://www.XXXXX.com/eshop/aboutus.html 
 
à Interlinking of the various pages 
Currently all the inside pages are linked through the left navigation panel. It is important that all the pages are well interlinked 
from the copy of each of the pages in addition to the link from the navigation. From the home page copy there should be links 
to the important sections of the site and vice versa. 
 
à Sitemap 
We already have a site map on the inside pages. This will facilitate spidering of the site and ease of navigation for visitors to 
the site. However, we find that the site map is shown only in the inside pages. We suggest that the site map be shown on the 
home page too. 
 
à Summary 
Overall there is a good opportunity to improve all the “on-page” optimisation factors to make the site well optimised for 
search engines. We also see a need to research and arrive at the right set of keywords for our target audience. Using these 
keywords we shall have to work on the page titles, Meta descriptions of the various pages and the copy on the home page 
and other inside pages. 
 
Off-page optimisation factors 
à Age of the site 
Started in November 2004. This implies that the site is not a very old which is can be a disadvantage from the SEO point of 
view, as search engines (Specially Google) give more importance to sites that are old.  
 
à Directory submissions 
The site has been indexed in the Yahoo directory which is a very good submission. However it will help the optimisation of 
the site if the site is also submitted to other major directories like Dmoz, JoeAnt, WoW etc.  
 
 
à Links to the site 
Google has indexed about 16 back links to the site. The Yahoo site explorer has indexed 1,237 back links. Many of the links 
are from relevant sites. However there are few instances where there are multiple links from the same site, which could be 
avoided. We have noticed from your press coverage page, you have had coverage in many top fashion/lifestyle related 
magazines. We will need to create such links online so that in such coverage they link back to us.  From SEO perspective it 
is important to have links from different sources/sites related to site’s area of operation. After the on-page optimisation has 
been done, we will identify potential link partners and will contact them requesting them to link to us. The reason link building 
is important is that, every link from a site to www.xxxxxxxx.com is considered as a positive vote to the site adding to its 
importance given by Google. More the number of links from authoritative sites and relevant sites more is the importance 
given by Google to a site.   
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à Summary 
There is a definite scope to improve on off-page factors such as link building, submitting our site to major directories, 
requesting links from various authoritative sites, complementary service sites, participating in message boards and relevant 
forums.  
 
Competitive analysis 
We have not gone into detailed analysis of the each of the competitive sites as there was not much information on which site 
are considered as key competitors.  
 
Looking at the bigger picture, we have to understand that we are also competing against sites which offer normal laptop bags 
and sites that provide laptop bags as one of their various options. Once the competitive set is decided we will study these 
competitors and understand what optimisation these sites have done which gives them such high ranking.  
 
Once we know the key competitors we will understand how they have optimised their site and use these learnings in our own 
optimising strategy. 
 
Assessment summary 
Over all we see a very good scope for optimising the site for on-page and off-page factors and improving the ranking of the 
site which in turn will increase the number of visitors to the site leading to higher online sale. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




